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P.O. Box 20553

Juneau, Alaska 99802

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes August 10, 2011 continued


GLACIER SWIM CLUB

Board of Trustees (BOT) Minutes – 08/10/2011
BOARD MEMBERS:  Phil Loseby, Michelle Umbs, Vickie Williams, Tatsu Monkman,
Valerie Mertz, Robyn Ramos, present

Sean O’Brien, Leslie Scranton and Steve Brockmann excused

COACH:  Head Coach, Scott Griffith (present)

CBJ P&R REP:  Sheila Fisher (excused)
OTHERS PRESENT: 
The meeting was called to order by President, Phil Loseby at 5:37pm.  
Minutes from previous meeting of July 13, 2011 were previously electronically approved.

Approval of Agenda: agenda amended to add New Business: 
2. Sponsor boards

COACH’S REPORT: (Scott) – Record board for DPAC to be ordered this week, 
One board for both GSC and TMHS, 2/3 of the board will be for GSC and 1/3 to 

be used for TMHS records. 

Scott has secured a t-shirt vendor that he hopes will be more efficient than the last.

The pool issues (sound and scoreboard) will hopefully be resolved in time for 

High School Regions.

Equipment- we have purchased all the required items needed to run meets at DPAC,

only thing left to get are things for dryland practices.

Letter to be drafted, not specifically from GSC, but from “Juneau” advocating for
High School State Swim/Dive Championship to be held in Juneau, will be asking 

for signatures of support.

YAB grant was signed today and we should be receiving funds soon. Auke lake swim
went well, attendance numbers reflect interest in the training.

Coaching staff is complete, scheduled life guard classes for those who need it

and coaches training. Scott will post coach’s location and schedule online for everyone.

All meet schedules and time trials are online now.

Team suits have been chosen, sizing kit on the way. 

Teresa Kesey has agreed to be the travel coordinator and Sara Hagen has agreed to

be the swim shop coordinator.

Scott has suggested getting them added to the GSC credit card so that they can 

make the required purchases. Michelle will draft the letter for Bank of America.
Welcome back potluck and membership meeting, scheduled for September 16th 
6:30 – 8:00pm at TMHS commons. 

TREASURER’S REPORT: (Valerie) – 

Financial Reports were presented for discussion, FY 2010 – 2011 financials completed,
Profit/Loss statement shows the year end balance of -1264.91, which is under the year

end expectation.

Final Aqualaps total $79180.00 with a $1500.00 allowance for uncollectable pledges.
Valerie estimates that we have about $5000.00 still uncollected.

All reports will be posted with minutes from the meeting for membership review.

CBJ REPORT: (Sheila Fisher)- No report
OLD BUSINESS:  

NEW BUSINESS: 
1. GSC Fall 2011 Registration: August 27th 7:00am orientation 7:30am tryouts, returning swimmers will have access to register online starting August 8th. Register early to get the location you prefer. Online registration is going well, about 60 returning swimmers have used the online registration. Valerie has asked that Board members come to registration to be on hand to answer questions. 
Vicki brought a list of open houses for all the elementary Schools and suggested that we have tables set up for advertising. All Board members will be assigned a School and will either be

there themselves or arrange for someone to take their place. Scott will contact Schools for     permission and gather items to be displayed on tables.
2. Sponsor Boards: The sponsor board for Augustus Brown Pool needs to be replaced, We 

need a Board for DPAC, Michelle is going to contact Alaska Litho and see if they are interested in donating  new boards or provide a discount to GSC.
NEXT BOARD MEETING: September 14, 2011 Wed 5:30pm Dimond Park Pool
Motion to Adjourn. ADJOURNMENT at 6:50 pm

Respectfully Submitted, 

Michelle Umbs Secretary
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